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Lately, I've often thought, "The grass is always greener on the other
With the desire to introduce more Southea sian artists and culture to Japan,
I started my own project named SEASUN, and in 2023, I co-founded an alterr
ace as a base for this project. Some visitors to our opening e ition jokingly as
s a wealthy person who had started this space. In fact, I had very little capital
when I started. I simply decided to give it a try. During my previous job as an
expatriate in Thailand and my spontaneous research trips to Indon
untries, I encountered numerous small, independent

residencies run by artists and art ated on a small scale

rit. Seeing these initiatives around the
utheast Asia inspired me greatly , this was partly du the lac
public museums and art centers in these regions.)
Although there were various coincidences that led me to start my space in Nagoya,
, I always had the desire to attract more overseas artists to / i and to introduce
. both overseas artists here and local artists to the world. While there are a fair number
of museums and art universities here, I feel that overseas artists visiting Japan alwa

go to Kanto and Kansai (and other areas), skipping over the Tokai region in between.
So, I decided to take the initiative myself. I can't change the local infrastructure
overnight, but I shouldn't just be envious of other regions. I nee arch how
the spaces in other regions -the seemingly greener grass on the other side

to thrive. I wondered how individuals and spaces that engage in art activi

methods such as collaborations with overseas artists and artist-in-reside

programs, W are not public facilities but rather alternative s s, were operated

and with what intentions. Perhaps there was something we could collaborate on...

, I wanted to ask. I thought I might not be the only one thinking this way other

unknown comrades working somewhere in Japan feel the same way and are seeking

information. This is why I planned this meeting.
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Name: 747 Y+ 7BY IV T 47 A Dian Arumningtyas [DA]
Space: Indeks (Bandung)

X255 TN Sy 74 —4 IndeksD T U F I LT LI R—, W55 E /Fal —&x—, Xk
TR, ZMFB Y LTOMIBH 2AOB S5 EF I LERS . RIANZHAT  ny =7 b
LT, 7—TA4RR AV LY T YABHIBH RO RE L E LD DIc, BUF PRSI
FHOHNZ Ko TED X I LIIkIE e LTHEE XN TV B3 20T LT W5, 202045 Fif
W - ERRs i HAREM Y Y —F7zn—,
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Program Director of Indeks, a curatorial platform based in Bandung, Indonesia,

Name: Qenji Yoshida [QY]
Organization: TRA-TRAVEL (Osaka)

IO E FEERFROAL DL A EIDORE, 25 0EH7s7
RO E, —RF2 e EEL G2V 2T —<105 57—
T4 Ao 20194FICKIRZ LI TEBRAI R 7 — by b7 — 2 24
R EIvyavikdOT—MNT S A =T FAF - ay
TRA-TRAVELZ$FIFZL, KIROBRA iRk a7 R L —>ay
LITRERDREEE ) L OF Y RHE) T =24V b RY
E AT FE i,

An artist whose work explores the "in-betweenness" that
exists between people without a common language,
between humans and animals, or between you and me —
places where mutual understanding might seem
impossible. In 2019, he co-founded TRA-TRAVEL, an art
hub and organization based in Osaka with the mission of
"building an international art network.” Through
collaborations with various facilities in Osaka,
TRA-TRAVEL has been implementing exhibitions,
residencies, and talk events both domestically and
internationally.
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Name: 5 AHR Shotaro Tkeda [SI]
Space: ARSI EL yamamoto Seika (Osaka)
OOTE41221 (Nagano)

A EPIR, 20154 XD KBRHTR FREDIEB»ETHICTI S
0P x 7 PSAR—RANARBE ) 2EE, FALLTONRT+ =<2 R
PANELAATL T HAND 7 =T 4 AP HERERLHHL. T ud =
7R RARY hOREZRTTS o 20244E & Dl % R HIRAATTICHE
L. 7u¥z2 hZ_—2 O0TE41221% LN & E,

A poet and antique dealer. Since 2015, he operating
"Project S Space Yamamoto Seika” in Tengachaya,
Osaka, a former rice cracker factory. In parallel with his
poetic performances and creations, he collaborates with
artists and musicians from both Japan and abroad to plan
projects and events. Since 2024, he has relocated his base
to Matsumoto, Nagano, and is now actively involved in
projects centered around the project space OOTE41221.

Name: mizutama [M]
Space: FIGYA (Osaka)

20134 ICIHAEX A T7— AR — R FIGYASEEBAR, 20164E XD 74V > 2N, WE 7
TTRER « N7+ Y AEBZIRD 5, 20174 EAUL I ER 7r Y2 lOsaka
Creative Archipelago) #F7—F70 7 2—4%—, 20184F 12 [Southeast Asian Art
Residencies Meeting 2018 (74V ¥+ BARiH) 12 FIGYARE L LTSN, Jv L 2 il
UkA RIERET T —McBbh %,

Started operating the art space FIGYA in Konohana-ku, Osaka in 2013. Since
2016, he has been actively involved in exhibitions and performances in
Southeast Asia, primarily in the Philippines. In 2017, he was selected as a young
art producer for the "Osaka Creative Archipelago” project. In 2018, he
participated in the "Southeast Asian Art Residencies Meeting 2018" in Rojas,
Philippines as a representative of FIGYA. He engages in a wide range of artistic
activities, crossing various genres.

Name: H&/I\HiZE T Aiko Hashizume [AH]
Space: (%) -yu-/ K< 2> X -Doma commons- (Oita)

BRI 514, HAER DA > FA S 7 2R T2019E LD K
SRR~ FE, LHIMED T OREFELTRL V7 ¥ AFRMBHE T —
L, (@) ZAESR SRA X L HLFTHIAR, 20214, FRER L7z LR %2 <4 71
AEV R HRUTEHINSER L, MIBICFIAE 2RI ER T F~aE
VR RAR= P ANV IRT =T A AN AV LI T VR ARV T~
MR, $RETTS,

After working at a cultural facility in the Kanto region and
spending half a year in Indonesia, she moved to Beppu, Oita in
2019. In the same year, she co-founded -yu-, a residency and
planning team that connects land with creators and
intermediaries, with artist Ine Izumi. In 2021, she started
"Doma commons,” an experiment in which she repurposed an
expanded earthen floor as a micro-commons and experimented
with small-scale divestment. They organize events,
artist-in-residencies, and research on commons/ “Asyl,” and
even host nabe (hotpot) party.

and a researcher and curator who works closely with topics related to cultural
mobility, and community involvement in artistic instruments. Her long-term
research project dissects how artist-in-residence programs become a cultural
strategy driven by the governmental and funders’ agendas to develop and
revitalize communities. Former fellow for the Ishibashi Foundation-the Japan
Foundation Research on Japanese Art (2020)
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Name: HJFI&F Yuhei Higashikata [YH]
Project: AIR-H (Aomori)

ENEBICBTS HEC ) 2F202 DI, SRLES MG A
YRR L= aAMEROMIE SO TRy 2 by —
2> ay 7 RERITS. 20174 XD ERE AT HICEREL,
TAVEYREDST—TA AN EHANWLT T —T 4 A -
AV LI T YRTIRT T L%1T5 AIR-H% £, 2021452
LT DHEZMRBIHERIIC XD, Nb otk
FIHANE 71l (THEN Cafe, 734 K2) 1T#fE,

He creates three-dimensional works, video
installations, participatory projects, and
workshops, using "play” as a starting point for his
artistic practice. Since 2017, he has been based in
Hachinohe, Aomori, where he oversees AIR-H,
an artist-in-residence program that invites artists
from countries such as the Philippines. In 2021,
he participated in the Agency for Cultural
Affairs' Emerging Artists Overseas Study
Program, and resided in Hue, the Socialist
Republic of Vietnam (THEN Cafe, Hue University
of Fine Arts).
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—BHEAIR? BEBALORDD2EABRE
TILDAIR?

Why AIR? Why the international
connection? What style of AIR is yours?

[QV] Mz e A CHATHREERHE O BIFEZE
BBV THIR, 797 DANTETT 2 LTORRRE W
S 2R B L Tl E), RBRICIZREICF+TY —07—
FAR=RB 1K SADHSTD. BA7bIIGHFEZMAT,
T—=INTE L TORENSRHEL T, Fuo=2 e EiL 7z
WT—T4 R Fal—R—E KRDAR—R72E D/~
-2 BOTERRP AIR, F—24N MRy EfET 1
VxR EELTWS, HTHHDT—T1ANTHY, i
NO7— T4 AL DiERIEMMZ REE L2V WS LS
HY. F=IAXNVIHAICEEL TV, AIRELED 72
FHRUE REUSIHTEL TW 7 — T4 A0S an i Tce s
EHITFFITVBL WS T 2D, RBRISH W2 e HiA
FINCHRD B E DT L IoTze 7—T 4 AL DWHEHIRD
Fea T, RIICRZRL2-BHRZIHAEL I VWEWS 7—T 1
AbD7=DITH—FETHHA TN BHF ZRL TN M
CRELTWS, BUEZEAOEIAL BIRHHL, NEET
AV DBT—T4 AN BT 27 n Y= 7 P EML T
Wb,

Given Osaka's location, with Kansai International
Airport boasting the highest flight frequency in Japan
alongside Narita, we are strongly conscious of Osaka's
role as an Asian hub city. Since Osaka already has
numerous galleries and art spaces, we've chosen to
focus on our role as an art hub rather than operating
our own physical space. We connect artists and curators
seeking to realize projects with partner spaces in

Osaka, facilitating exhibitions, residencies, talks, and
more. As an artist myself, I want to hear stories from

overseas artists and see their work, so we frequently
host talk events. Our AIR program was started by
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inviting an artist friend who was stuck in Tokyo during
the pandemic. We accommodate artists with varying

stay lengths, including those seeking short-term visits of
just 2-3 days. Currently, we're collaborating with

overseas partners on an open call to invite artists from
the Philippines.

ORBTRBETNLD VY —F
ELEWT—I——

AT RYFLITTHCETTIAT SL%ERE
RiE-FH-BFESHT SCLETETXRTRHILLT  HikEiRA

@IS LEFalL—avT
P—=hRR=Z (N—F) BTRA-TRAVEL(YZR)

Arist / co-founder of TRA-TRAVEL @
L)

LHOTL ¥y T—a>#RLD

M1 20134E226 2R — 2% 418D, WEAEL0JE4F, 104E %>
FTRABRANZZTIANS LR EFEo TV B2 A,
2016%E 74V Y DT u P M NIk Eoh
FIZZAVES QBSOS TE, ZIHHHEDHTo7D,
ZIANEDTEE51C, A THALLYGZY /R—
TayLTHOWIRICZ B LD, RIBZEELLDLR
6. BADHH NI 7—T 4 AR TRA-TRAVELA#E W
77 —TARLDLIT Y ADZI AN BIToTWV S, HID
RETHINT— T4 A DT T ¥ T5IEdZL, B
DO EFBRA5, FAYDANEBHILT, £ THE
H2FoTWd, o, BABHBR o7 —T1 AL DT
W[ ZFiR, LARE A0 IITLEIILTVS, ZO&
SIS, AR—REZR—2DBRIEHESR L REPoT WS,
I started this space in 2013, and last year marked its
10th anniversary. Over the past 10 years, I've gradually
cultivated an environment where various people can
gather. In 2016, I was invited to a project in the
Philippines, which marked the beginning of my
connection with the country. Since then, I've been
traveling there and hosting artists from the Philippines.
I've purchased and renovated properties, rented them
out to young people at a low cost, operated guesthouses,
and hosted residencies for artists including those
invited by TRA-TRAVEL. I also frequently accompany
artists invited for other projects. While having my own
space, I collaborate with others to build relationships
and visit those places myself. In a sense, I've been
building relationships between spaces for many years.

[YH] U EALRAS AR IS L0 % EopiT e, 2017
HEho, 1A T4 AN ML TS, it ~v=
FHEDMIRIE L NS L h6, FEP22 b [Port to Port)
AN, BIHHREY=I0567 — T4 A2V, &F
BEDLRL, AR BB LTS AIRE WS RHAZ SIS
Ao TW%, WHRDBTZATAELDHoTERL TV ZE
WCRDLDSHD, AIRZH D ORMTHY=7h L ToT
Wb, LU, AR E LRSS 5 NPOD S-AIR DiE# % F
fRoTWRRIZ, AIRE WS 7 —<v b DORREFEICE H L
BU7e, HATHEIET S TEY HHRIKICTELDT
FRVRL VI BWRS, T—T AR T L IRDENS
A3 AIRSHZ, BELIGCTHEDORZL YT VAL
LTERAL TR —LRTA RRANVTEIEL T2,

Since relocating my base from Sapporo to Hachinohe in
2017, I've invited artists annually under the theme of
"Port to Port." I named the project this way because
Hachinohe Port and Manila Port are sister ports, and we
invited an artist from Manila for the first edition. I'm
particularly fond of the AIR format, which is highly
flexible and closely tied to everyday life. I'm interested
in how things gradually change through influence, and
I'm pursuing this as my long-term project. While
assisting the NPO S-AIR based in Sapporo, I became
interested in the potential of the' AIR format. With the
idea that I could create a more flexible format by doing
it myself, I started an AIR program where artists serve
as mediators to intervene in the city. I use my own

home as a residence and implement a homestay-style
program depending on the situation.

AIR-H Accommodation & Studio

YADTLE Y TF—>avaERLD

[SI] ¥ Tl LoD 7 — b AR— 2R ERH
NRBD S, RERICYRFEATOAEERBPET
BCTEB Z B,

2015452023 ETILIAREL LTENAD 7 —T4 2
FERBOWTEH Z LT\, LY TYREWIEDIE, BE
RDTDITHIERWERITo7-D—FIlc T =7 o7z
D3 2T, BREFOICTA 7 LM% i,
20124E 1D TN F AIRATo72 BRI San Art (R—F3
) THID Ao 7 — T4 ANV, EEENSh
THID BT NE Y F > DT —T4 A & FEERMLE D 71
Iz M efToleh HARLEEDDHERRDBST T4 A
MEARREL Tz, IIASRIEE 1S o 0 J-i % & DIEE)
20234FER D SIAIHLRZFE L e,
HEIZO0TE41221 CFa =
(i, OOTE412211&

various

K'then, and

Bwe invited

Fesidency
oduce



artwork for the exhibitions, or we would collaborate on
organising events. It was mainly exhibitions, but we
also held live performances and screenings. We invited
artists, sometimes through personal connections, such
as a Vietnamese artist I met at San Art (Ho Chi Minh
City) in 2012 and invited him later, and an Argentinian
artist I happened to meet through the introduction,
with which we organized experimental film projects
together. YamamotoSeika ceased itsiactivities due to the
pandemic, and I relocated my baseONVISHmMOtOABthe
end of 2 preparing a newprojectat

)

AVRRS T THNI T — P AR—RBREDHA VA
Yl —ay G T BEHR OLfzag e LT
B &, #ETHRMEZIER CE B T EH, 2fEH0 23,
HHERRERICD R D RS TE S, i RICAIRD 7 DHITT —
TAAMAANOW UG, —E 2T BIEZIE AL, fthi
HERETEML TS, MOBIFD ZX—ADSHAMHL
FARRICHHEI R 5 2L b2,
Inspired by the art spaces I encountered in Indonesia, I
pened up the dirt floor of my house as a commons
> anyone can propose projects. I also opened the
floor as a residence or an exhibition space. In t
when we invited artists for our AIR project, we
1ly received a grant once, and we financed the rest
using our own funds. I occasionally invite artists to
esidencies and also provide accommodation for those
nvited by other projects in Beppu.
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FI3%®>X/ Doma-Commons

20211FISBEBLI-. —FRT, #9108
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AEZ =2 wii2
AT ZMRMSTIEHOTL—v—2 - 7

LHOTLEYT—>a>vBERED

[DA] AIRICHEIRZHi51hD7- D1, 10EIFLHIDREE
T, LoTF > 27025 20RO W T D&z
B, TNV E ST T, 20194 12 EE M ANF — L TA
SR—VELTEK 22z, TBIHEE, 7zr—3vF
%2 CHADAIRDHTE K2 HARIZIZ1I00L, LD
AIRD3®ZHI T, & ZDFEEICBWTH T v 5%
EBHLTWEDD HADRHH I BoTz FHZTL—
A—7 0P = 7 bREEH Y — UFEHIRITE>T VB3,
AIR %Y —)L & L CHIB D B FE 72 2 1T HRIB R FH LT W
32 ZARELER-TWS, BIAARTHEEZRITICLT

WRWESSHEE | RBRCRAKI L7 8 S A OTEHIC 13EE)
2RI

My interest in residency programs sta 1 ten
years ago when I was in the univer thesis
was about creating a typology of 1 rams. It
eventually brought me to work as ¢ 2019
Koganecho Bazaar, and last year, ellowship
to research AIRs in Japan. Among IRsin
Japan, I was impressed by how ever erated

public engagement. The Breaker Pro
aar were particularly memorab

v AIRs are strategically used as tools
ment. For those not funded by mur

s impressed by the activities c

— i D4, IR DEYR HE. KD &
SlcH R—2—CEFRIEELTVSH?

What are the characteristics « local

area? How do you interact wit

influence the local community do

you build relationships with yc
pporters?

[QY] RERIE7—hEWSARTRTHE 5 HIZIE, PEK
Y =N T VG =D R 7 BZL, LB RIZ 71
RO T N D, /NS TRMEERRATE A E o 746 D
2L B 2D KRN TOMDIEDD B3 727007 T T r Y=
ZMEfD TS B ARG e a7 R —>ar L, KD
FHTORIRMESFoTOELVEEWEEIL T3, dLhl
BRI, HAbOEELR S—FF—TdHD, b Lif
HNCIESRB L THHo BB EIHALET B EHD
KRBRCANRF T4 7 720EF 2 LTV B N b2 BIkE
CERBLTHATWS, BIfEE. AME2 T 3% Super
Studio KitakagayalZ, #/47—74 A 2B 5L 07
Y ZRERFEEML TS,

in terms of art. Nishinari has a strong

engaged art, while Kitakagaya is ar

11 1any small cinemas and public

fac ttle horizontal connection withir
Osaka. Th each project, we collaborate
with varic 1im to build relationships
within Os 1 has the Chishima
Foundation Osaka, which is one of our
essential | supported us during our early
stages an bport people engaged in
altern s in Osaka through grants. We
currer nual residency program at Super

owned by the Foundation, inviting
1d the world.

[M] dehnE R i AT, FIGYAD & 2 MAEIXE ST —
TAARMDEZLUEAT VD, EFHILTWSIY 7T, T65
1FA Y TARY T U MRNENZR=ZADBZ N, DT
MHFTEEDE I BIFERILERoTEZIVEVIEL
JEote 3, S TIBHFEDHEARY) DB SN BEHIGIC o C
WIS B2 W, FRHIIIRE L WO T, it
BHALBEHL T 37— T4 AMRE W WS, By
s 22 a2 VD20, HEIIF TRV
PRI AT B2 WSHHTRBWEIN DT —T 4 A b —
EBONB, a1 FAIC R — Z DRI E BT L AR

NYFERIBLTHIE D, 77— L IFBRD R VIERTD
ADBZZTHREZL TS ISR, V4V Ry Fr5) —
ZIHOTO—RDAHHTL B L 51878072,

Alongside Kitakagaya, Konohana, where I

located, has long been an area where many art

and work. There are many small, independent s

here. In the past, property owners generally wel

artists, but now, with redevelopment, many bu

are being demolished and turned into parking lo
Because the rent is still relatively cheap, artists a

young people from other regions are moving in. Si1

the cost of expenses is about half that of Tokyo, son
artists from overseas, who can’ t afford to go to Toky
come to Osaka. During the pandemic, we installed a
vending machine, plants, and a bench in front of our
space. As a result, local residents who aren't interestec

in art started to take a break there, and more people
started looking into our window gallery.

\
|
¥
|
-
#

FIGYA_spot Project

[AH] BIRfD NHIE125 NG e 728D cdH ok
EABDEE D 2L ERERELHZDTHEANZE L%
W, RITZEESDH DD THE K- HEBREHSDT
7R AT TR0, KANEFED LR 200004
»5i%H) 3% BEPPU PROJECT £S5 NPOTEA2MEIE
HoTWBHIR, ZRERERERSTL—F—dEIT»
BLIEC B0 ZARHT, BIBD X577 — V25T
2RSS LGB 2 FAR, FEREANES 7 — T4 AMA
RTHTHZ LD LTV,

Beppu has a population of about 120,000, but it's also a
tourist city with many foreign visitors. There's an
international university, so foreigners are a common
sight. Thanks to Oita Airport, access from other major
cities like Tokyo, Osaka, and Nagoya is quite good. It is
generally understood that the BEPPU PROJECT has
played a pivotal role in organizing various cultural

/7




our activities to ¢
hot spring health res
to visit and we enjoy

[YH] Bz
WZEER I 127

1e Shinkansen from Tokyo. The
over 200,000 with few art spaces
vironment, I'm trying to
people involved by making a
out to people I don't know,
essionals and the general public.
r port from the Hachinohe City
Museum Construction Promotion Office (at the time),
the city's international exchange association, and the
university. Since opportuniti gas artists to
visit are rare, I've buil
occasions, and have
groups that tea

Tz, IaARIZ A 2075
WRHFIZR 722 3B D,
BAITIZA 2075 AHi
RO ZHHITT BC
HY, vVELT—hES
EM P AL BD B0 7=
L—areW\WHER
BoTWaDT, 24
Yamamoto Seika is:
explain, the more d

the Tobita Shinchi
Airin slum-like ni

an upscale reside
remains in the m

take walks aro

discover somet
population of 8

times as an a

there. There d

of around 20

base myself:

University

preparator

think Mati

practicin

Sl

AVilbas

If I could
e swamp,
north, the
orthwest, and
The factory
area. We often
together to
to has a
been there several
y decided to move
n with a population
'would be good to
ith Shinshu
enter, an artist-run art
ists and craftspeople, I
ould be a good fit for
g forward to learning

TARIDXEET 57 DITHE

Indeks began as a library and opened'a

connect with the community in what used

red-light district in Bandung. Compared to Jakas
Yogyakarta, it's a large city (similar in size to Kyoto
with the density of Osaka) Still, there were no platfo

like art festivals or biennales, and artists’ place for

pited to commercial galleries. In this
selves as a curatorial
g programs to connect
ountries. We recently
ad are working to
ones.

ABRZZVETHRE

HEEZTWS, 7—T4 AL

B HVEE N, HisIcH

WCHIZHR %2 2312

PIZIZEREL L, B

FEED D HE L FHi

FROENTE

AIR2 LG

[P

b}

Base
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exhibif

since a

artists b

are limitaf

period. Pe

that doesn't

connections.

invisible netw

to have an inst:

while Aomori €

competitive AIRS blished
and well-regarde 0 be a more
grassroots and alft ontributing to bring
diversity to the 1o€

[AH] EHE ORI L TOANXF T4 TEDED
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L0, HFERCHEADOH OIS X LT, BOMA
TR HERHER, K77 TI B 7es=7
AL EZRRERLTWEL W, HABEIZZ572572DT
Bwne s,

While we often talk about alternatives to museums, I'm
trying to consider alternatives to our way of life. Many
people are exhausted and unhappy with systems. I want
to create a commons between the community and the
individual, where we practice sharing, gifting, and the
sharing culture often seen in Southeast Asia, rather

than monopolizing wealth. I believe Japan used to be
like this.

[M] [YH] [SI] W27 —T4 AMHVBEIBIIETD
WIELICAT 272D, BV 7 =T A AP DAY MTH L
72D, EHIZTTHLVWBIGRE L OB L E D,
Ay M =T HEDoTVL,

We often visit the artists we've invited and attend their

events. Through these interactions, we've been able to
meet new people and expand our network.

—ESYNATL. HITWIFEH?

How can we survive and continue?

@ AN ERST

- BOMPEATWRE IS, R, BlEOFEIIELL
DT VAT S HEMBE ©OAIRFE i, I AMATH
BHATOE LA TLIIL D HE, SO HEE St
=7z e, LMD Operation TableZz ¥ HFEF ) — X
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® Reducing Costs

— Implementing a "home-opening” system where the
residence is located at one's own home, family home, or
a property owned by a relative.

This is both cost-effective and efficient in terms of
management. Outside of this meeting's attendees,
Operation Table in Kitakyushu is another example of

this "family home series.”
® Increasing Collaborators

— TRA-TRAVEL does not have a physical space and
finds partners on a case-by-case basis to carry out its
projects. By forming horizontal connections and
sharing costs, it becomes more energy-efficient and
sustainable.

— Try to reach out to people you don't know (people
you haven't worked with before).

— Approach embassies of various countries, utilize
funds from cultural institutions such as the EU-Japan
Fest (European Capital of Culture) and engage with
policymakers.

® Implementing Paid Residencies Simultaneously

— If an AIR only accepts people who can come with
their own funds, it limits the people who can participate
due to government grants and economic circumstances.
Is that okay? There are a certain number of AIRs that,
despite having open calls, are not truly open.

— Could we coexist a direction-driven selection of
resident artists and an AIR with a fee-based system,
such as dividing the open call portion and the invited
portion in a format similar to an award? It appears that
ALMOST PERFECT Tokyo exclusively provides paid
residencies. The key question is what our purpose of
running the AIR is. It makes sense if we use the
revenue from our paid residencies to fund projects we

believe are essential.
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Potential of Domestic Networks
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® Collaborative Tour: Invite artists together and have
them tour various alternative spaces (as an ideal plan)

® Traveling Film Festival: Only the digital data will
travel. Put Japanese subtitles to films selected by
overseas curators, and package them as a film festival
with a project title. This package will then be circulated
to different alternative spaces. Participating organizers
will share the costs of subtitle production and artist fees.
(TRA-TRAVEL has a proven track record of producing

subtitles for video works and organizing screenings.)

® Extended Residency Program: Provide a budget to
invite artists who are already participating in residencies
within Japan to visit our location and organize events.
(For example, inviting an artist who is currently staying
in Osaka to visit Beppu for a few days.)

® Exchange Mutual Advice and Support: Seek practical

advice from similar towns with comparable populations
on how to approach civic groups, international exchange
associations, and foreign residents. (In this meeting, we
discussed learning from Hachinohe’s experience and
were advised that building relationships takes time, such

as through volunteer work.)

® Expanding Activities Tt
sharing overseas case studji
prior experience and know
conferences in the Philippi
to attract participation fron
in the future and expand o
® Shared Awareness of Iss|

artists who may be uninten|

publicly funded AIR programs. (There
are organizations that run AIR
programs specifically targeting artists
with disabilities or those who have
someone to care for such as their
children. We can learn from the
practical examples of these activities.)
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The meeting centered around the practice of internationalism through residency programs and how
each speaker perceived the issues. My mind couldn't help to wonder whether being connected to
practitioners internationally would only be easier for those with stronger passports, those who have
enough savings to prove they can finance their life in a foreign country, or those whose countries are
allocating a large sum of investment in the arts and cultural field. Nevertheless, it never ceases to
amaze me how dedicated, courageous, and resilient they are in their praxis despite the challenges.
Although | had met the other speakers during my research fellowship trip in Spring 2023, this time
we had the opportunity to discuss and share each other's recollections, experiences, and
knowledge, which led me to my reflections as an expansion on my trip back to Indonesia.

Before further elaborating on the reflection, I'd like to revisit the term "alternative" used here.
"Alternative" often denotes differences, strategies to navigate complex situations, or ways to tweak
and hack systems, while suggesting a shared sense of commonality. Being in the same room with
other practitioners who also implemented alternative approaches in their initiatives made me realize
that what counts as an 'alternative' in my context back in Indonesia might not be the same in Japan.

Resources and Capital

In my view, internationalism has always been tied to the idea of owning resources—be it financial
resources, networks, or time. Sometimes organizations and cultural centers create contexts and
frameworks that allow practitioners to access these resources through programs and activities,
fostering connections and building relationships for future opportunities. But what happens when
these structures aren't available? What are the imagined alternatives to alleviate the situation?
Since networks are a form of capital, would it be possible for initiatives that are more 'resource-rich'
to provide decentralization as a way to strengthen the arts ecosystem, benefiting other practitioners
collectively?

Hospitality and Maintenance

Cultural work is, at its core, maintenance work. Hospitality is one of the key aspects of residencies,
often overlooked but heavily relied upon. As our guests are coming in, seeing how exhausting the
emotional labor can be, what form of solidarity would potentially care for each other that is not only
aimed at the art practitioners but also the community where the residency would take place?

Inward and Outward

Seeing how sometimes we are too focused on achieving and performing, we often forget the
contexts we are situated in. For us, one of the biggest challenges to running an art initiative in a city
like Bandung is to find the balance between inward-oriented activities and outward-looking vision.
In our case, we made use of being internationally recognizable as a strategy to develop arts
practitioners —departing from the hypothesis that if one practitioner is known outside of their locale,
then potentially the audience will look into the locale where the practitioner came from. We thought
that doing this repeatedly would foster a gradual shift that eventually led to growth in the
ecosystem.

| believe that events like the meeting SEASUN organized are crucial for creating momentum,
sparking inspiration, and feeling a little less lonely or isolated in this (sometimes solitary) cultural
work. After all, what is now important is to tie the loose threads to optimize the already-built
connection we've accumulated and keep our eyes on the emergence of new practices across the
region.
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From Hachinohe to Nagoya, Osaka, Beppu, and all the way to Bandung, | had the
opportunity to hear from seven individuals who run alternative spaces, spanning the
length of Japan and even reaching Indonesia. Without relying too much on public
funding, they organize exhibitions and film screenings by artists from East and
Southeast Asia, including Japan, introduce subcultures and food cultures, and build
networks among artists and those involved in the art world. Having worked in a
public museum for a long time, | felt like their practice were filling a void that had
been overlooked by more traditional institutions.
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These spaces often have kitchens or function as Izakaya-like spaces where
exhibitions and dialogues take place, making it natural for people to eat and drink
together. In some cases, as these spaces also serve as residencies, artists and staff
may live together for extended periods. Eating and sleeping—two essential aspects
of life—are usually shared only with family or very close friends. Yet in alternative
spaces, life and art are intertwined in a relaxed manner.

One speaker mentioned holding a live performance on the first rainy day of June.
Since they couldn't predict when that would be, they didn't announce a specific
date and time in advance, so only those who happened to be there on that day
could attend. They described the sound of rain on the corrugated iron roof, making
it a wonderfully poetic event that embraced chance. Another speaker shared a story
about providing exhibition space and accommodation for an artist who was unable
to return home due to the pandemic, supporting his life in Japan. These are things
that would be difficult to do in a museum, where the focus is on announcing events
to a wide audience and maintaining a clear distinction between public and private.
Sharing meals, conversations, support, and spontaneous creative ideas—in
alternative spaces, these essential aspects of life are naturally incorporated into
their creations and activities.

(@
N
ge)
=5
@
o
7
=
S
[}
Q
c
@
~.
ja)
(@
(@)
7

|
—
=
(]
>
[ongl
@
[}
=]
o
=
&
Z
g
o
=
~
=
()
@
=
=]
0je]

While | cannot help but view this from the perspective of a museum curator, it is
important to note that these alternative spaces are not alternatives to the art
institution, including museums, but rather to the social system as a whole. Instead
of targeting an invisible, large audience like museums do, they create many small
public spheres within a reachable distance of individuals. For people in communities
that need cultural connections, these spaces become invaluable. They offer the
possibility of gentle and intimate public spheres that do not homogenize or exclude,
fostering a sense of connection and engagement. While the meeting also touched
upon the challenges of funding and operating alternative spaces, there were
suggestions for sharing the costs of inviting artists. | sincerely hope that in the
future, while maintaining the autonomy of each unique alternative space, there will
be more opportunities to collaborate with museums and universities and that
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institutions, both public and private, will provide more support.
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Conclusion

The meeting was a valuable opportunity to learn from various individuals
operating in diverse locations and forms. The direct connections with individuals
engaged in expressive activities in various regions were particularly encouraging.
This experience has given us the courage and motivation to continue our own
activities, even in a city like Nagoya. We also sensed the potential for expanding
our activities beyond mere information sharing. We hope that in the future, this
kind of meeting will inspire participants from other regions in the same way.

We believe the strength of alternative approaches lies in our agility to act quickly.
This is evident in the flexibility with which we can invite artists and the speed
with which we can expand our networks by visiting the artists we invite for
residencies or exhibitions. This organic relationship further expands our network,
undoubtedly strengthening artistic expression and diversifying community
practices. On the other hand, our weaknesses lie in our limited budgets and
workforce. However, just like the ideas exchanged at the meeting, we can start
by sharing burdens and resources gradually, and can start small even if we
cannot accomplish great things suddenly. Unlike public projects that start by
working backward from anticipated results, we want to start from what we can
do with the experimental, improvisational, and speedy nature that is unique to
alternative spaces.

With the aim to exchange information and build networks with those engaged in
similar activities within Japan, we organized this meeting and invited Dian
Arumningtyas, who has been researching various AlRs in Japan. She commented
that while it's not difficult to build a network, it's difficult to sustain it. However,
we believe that precisely because these organic connections are not bound by
large policies or agendas, we can expand and continue them gradually. We hope
to continue holding such meetings, connecting with artists and art workers
striving in various regions, and maintaining personal relationships to survive
together and continue our activities. We also hope that this report will serve as a
catalyst for connections with people engaged in alternative activities|in Japan
and around the world.
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About the Organizer: SEASUN

SEASUN is an art exchange project between
Southeast Asia and Japan, initiated by Kazue Suzuki.
Launched in 2020 amid the COVID-19 pandemic,
SEASUN began by planning and producing online art
projects. In March 2023, we co-founded the
alternative space Q SO-KO. Since then, we have been
using Q SO-KO as a base to host events (exhibitions,
screenings, talks, micro-AlRs, etc.) that introduce
Southeast Asian art and culture.

About the Alternative Space Q SO-KO

The first floor of Q SO-KO houses the workshop of
Miracle Factory, an art construction team. The second
floor is operated by SEASUN. This former warehouse,
built 70 years ago, was renovated and opened in
March 2023. The space aims to foster various
collaborations with creators in Asia.
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